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5 questions 
empower everyone 
with design thinking
1. Sign in

@ElaBenUr ela@innovatorscompass.orgColeman@woodrow.org

2. Share 
on a 
piece of 
paper...
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ElaDanDawn
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Powerful design thinking(+), accessible for any person and moment.
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5 questions 
empower everyone 
with design thinking
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DETAILS

EB: What's going on—what are your observations?
Student: We're adopting my [5-year-old] cousin because her 

mom had a breakdown. She wants to play with me all 
the time.

Teacher: How do you feel about that?
Student: I want her to like me. I want to make her happy 

because everyone's not happy when she's unhappy.
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Teacher: What do you think the core challenge might be? 
What matters most?

Student: Adjust to my cousin wanting to play all day. I feel like 
a 34-year-old. How do I make her happy?
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EB: What are some ideas?
Student: I could play with her for for 15 minutes and then do 

homework.
Teacher: (trying a “thought” experiment): Do you think you'd stop? 
Student: Hmm, no. 
Teacher: Any more ideas? 
Student: I could let Nana say it's time to do homework. Or do 

homework with [my cousin]?
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EB: Which will you try first as an experiment? 
Student: Ask Nana "In 40 minutes can you tell us it’s time to do 

homework?"
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The next week, we wondered if she’d even remember her idea:
EB: What happened? Did you try something with your 

homework?
Student: It worked! I asked Nana to tell us after 35 minutes. 

We did that all week.

EB: How was this for you?
Student: Good. I haven't thought about it so much before. 

It’s an organizer to help me get through life. It goes 
through certain steps to get your challenge done.
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BIG PICTURE

DETAILS

FUTURE
PAST &
PRESENT

What’s a step to try?What’s happening? Why?

Who’s involved?

What matters most? What ways are there?
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BIG PICTURE

DETAILS

FUTURE

PRINCIPLES
What matters most?

IDEAS
What ways are there?

EXPERIMENTS
What’s a step to try?

OBSERVATIONS
What’s happening? Why?

Who’s involved?

(our INNOVATORS’ COMPASS)

PAST &
PRESENT

. . )

. .
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BIG PICTURE

DETAILS

FUTURE

PRINCIPLES
What matters most?

IDEAS
What ways are there?

EXPERIMENTS
What’s a step to try?

OBSERVATIONS
What’s happening? Why?

Who’s involved?

(our INNOVATORS’ COMPASS)

PAST &
PRESENT

. . )

. .
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Think

Feel

Do

Hear

Use

Do, Say, Think, Feel, etc. also constitute an “empathy map”

PERSON

See

Say
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PEOPLE

PRINCIPLES IDEAS

EXPERIMENTSOBSERVATIONS
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Think

Feel

Do

Hear

Use

Do, Say, Think, Feel, etc. also constitute an “empathy map”

PERSON

Think

See

Say

SeeSee
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Do and coach one (deep dive)
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A moment in the next 4 days that matters 
! walking in the door of our school or home
! a different important moment on your mind
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They explore with different patterns

Design Thinking & Scientific Method
and A LOT more…

Lean/Agile startups

Tinkering & Improvising “Accidents” & “Sudden genius”
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Grab a partner & create space 
to create together.

1 minute
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For each space, we’ll:
1. Explore our challenge on our own (shhh) 
2. Trade, read, write (shhh)
3. Talk together
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P EPP
Who’s involved?
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Who’s involved?
P EPP

1 minute
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DETAILS

PAST &
PRESENT

What’s happening? Why?
OBSERVATIONS. . ). .
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DETAILS

PAST &
PRESENT

What’s happening? Why?
. . ). .

…for each person at a great past moment like this? 
…for each person at a crummy past moment like this? 

(Not sure? Add ? marks!)

OBSERVATIONS

3 minutes
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DETAILS

PAST &
PRESENT

…for each person this time—both good stuff and 
crummy stuff? (Not sure? add a ? mark!)

What’s happening? Why?
OBSERVATIONS. . ). .

3 minutes
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DETAILS

PAST &
PRESENT

What’s happening? Why?
OBSERVATIONS. . ). .

2 minutes
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DETAILS

PAST &
PRESENT

What’s happening? Why?
OBSERVATIONS. . ). .

4 minutes
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BIG PICTURE

PAST &
PRESENT

What matters most?
PRINCIPLES
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BIG PICTURE

PAST &
PRESENT

…to each person to be able to do/feel/think/etc.,  
no matter how? (Not sure? add a ? mark)

What principles compete? Which might matter less? 

What matters most?
PRINCIPLES

2 minutes
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BIG PICTURE

PAST &
PRESENT

What matters most?
PRINCIPLES

What matters mostWhat matters most

1 minute
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BIG PICTURE

PAST &
PRESENT

3 minutes

What matters most?
PRINCIPLES
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BIG PICTURE

FUTURE

IDEAS
What ways are there?
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FUTURE

BIG 
PICTURE

IDEAS
What ways are there?

…that hit everyone’s principles? 

Anyone and anything can help. Change 
the who, what, when, where, how!

2 minutes
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BIG 
PICTURE

FUTURE

2 minutes IDEAS
What ways are there?
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BIG 
PICTURE

FUTURE

IDEAS
What ways are there?

4 minutes
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EXPERIMENTS

DETAILS

FUTURE

“You never know until you try.”
We really flip our view when we flop!

What’s a step to try?
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DETAILS

FUTURE

Tips:
- Focus on an idea(s) that best meets principles, and your biggest 
questions about it. 

- Scared? Make it smaller: 1 person, $1, 1 minute, etc. Maybe you’re 
just asking someone a question! Is there something you can try now?

EXPERIMENTS
What’s a step to try?

1 minute
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DETAILS

FUTURE

EXPERIMENTS
What’s a step to try?

1 minute
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DETAILS

FUTURE

3 minutes

EXPERIMENTS
What’s a step to try?
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DETAILS

FUTURE

TRY something 
That’s part of your experiment or makes sure your 
experiment(s) will happen.

Use your hands. Use stuff and people around you.

We’ll ping people about their experiments!  

3 minutes

EXPERIMENTS
What’s a step to try?
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DETAILS

PAST &
PRESENT

OBSERVATIONS
What’s happening? Why?

. . ). .
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DETAILS

PAST &
PRESENT

What will you try to notice? 
(to check your principles/ideas?)

OBSERVATIONS
What’s happening? Why?

. . ). .

1 minute
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(congratulations)
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Halftime! Time to stand up!
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PR S
What matters most?

S
What ways are there?

EXPERIMENTS
What’s a step to try?

OBSERVATIONS
What’s happening? Why?

Who’s involved?
E

. . )..

Who’s involved?
E

Who’sWho’s

PR S S
What ways are there?

PR S
What matters most?

S
What ways are there?

E
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PRINCIPLES
What matters most?

IDEAS
What ways are there?

EXPERIMENTS
What’s a step to try?

OBSERVATIONS
What’s happening? Why?

Who’s involved?
EOPLE

. . )..

Who’sWho’sWho’s
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PRINCIPLES
What matters most?

IDEAS
What ways are there?

EXPERIMENTS
What’s a step to try?

OBSERVATIONS
What’s happening? Why?

Who’s involved?
EOPLE

. . )..

Who’sWho’sWho’s
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PRINCIPLES
What matters most?

IDEAS
What ways are there?

EXPERIMENTS
What’s a step to try?

OBSERVATIONS
What’s happening? Why?

Who’s involved?
E

. . )..

Who’sWho’sWho’s
EE
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PRINCIPLES
What matters most?

IDEAS
What ways are there?

EXPERIMENTS
What’s a step to try?

OBSERVATIONS
What’s happening? Why?

Who’s involved?
E

. . )..

Who’sWho’sWho’s
EE
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PRINCIPLES
What matters most?

IDEAS
What ways are there?

EXPERIMENTS
What’s a step to try?

OBSERVATIONS
What’s happening? Why?

Who’s involved?
EOPLE

. . )..
BIG PICTURE

DETAILS

FUTURE
PAST &
PRESENT Who’s

Let’s all walk around it. 
Tips or experiences in SINGLE words? 
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experimentsobservations

principles ideas

Workshop reflACTION
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experimentsexperimentsobservations

principles ideas

What happened? 
What did I see, hear, do?

What did I feel?  

Why? 

What matters most 
about all this to me?

What ways are there
to bring that into my work or life?

Workshop reflACTION

2 minutes
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Elementary
Dawn McWilliams (P)
Mitch Davison (AP)
Aurora, CO

Elementary
Dawn McWilliams (P)
Mitch Davison (AP)
Aurora, CO
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parent compass about 
attendance & dress 
code
Dawn McWilliams (P)
Mitch Davison (AP)
Aurora, CO
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Team meetings about students
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beyond making compasses
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Elementary
Dylan Ferniany (AP)
Pike Road, AL
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Individual student challenges
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Michael Hernandez (T)
High school journalism and media
Los Angeles, CA
@cinehead

Michael Hernandez (T)
High school journalism and mediaHigh school journalism and media
Los Angeles, CA
@cinehead
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starting and ending a year in a class
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Dan Ryder
High School Education Director & English
Farmington, ME
@WickedDecent



@ElaBenUr ela@innovatorscompass.org#InnovatorsCompass @DawnMcWilliams Coleman@woodrow.org

ELA + STEAM
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Service learning
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James Campbell
High School STEAM Specialist
Atlanta, GA
@TheRealJamCam
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Staff connection to school mission
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Elementary history
Kevin Day (T)
Monterey, CA
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preparing curriculum
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preparing himself
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Valeria Rodriguez
Elementary Science
Miami, FL
@GA_ScienceRodva
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Getting through challenges—individually and together 
(Hurricane Irma)
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Parent-teacher conferences
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Garrett Mason
CorpsAfrica in Malawi
@GarrettWMason
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matt drewette-card
(pre-made video)

! crowdsourced teacher PD

community challenges
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Audrey O’Clair
@audreyoclair

Hillary Goldwaith-Fowels
@

Matt Drewette-Card
@audreyoclair
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Kari Ratka
K-8 art 
Miami, FL
@Ratka_K
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Kaleb Rashad
High school (A) and Ed School
San Deigo, CA
@Kalebrashad

Eric Chagala
Elementary (A)
San Deigo, CA
@drchagala
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Helping new administrators shape their role
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2nd Grade
Shelby Fuentes (T)
San Diego, CA
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Dan Coleman
Chief Learning Officer
Woodrow Wilson Academy
Cambridge, MA
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It was the answer to the question we’ve 
been asking: how do we give teachers the 
pedagogy, and the ability to go beyond it. 
It’s extraordinary…and essential.

Arthur Levine
President, Woodrow Wilson Foundation
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Ela
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real-world orgs
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Sunny Chae, Micaela Chiang, 
Daniel Daugherty, Andrew Holmes

Sunny Chae, Micaela Chiang, 
Daniel Daugherty, Andrew HolmesDaniel Daugherty, Andrew Holmes
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TOPIC

On your own, start 3 compasses on anything, 
big or small. Pick your paper!5 minutes
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BIG PICTURE

DETAILS

FUTURE
PAST &
PRESENT

IDEA
What ways are there?
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BIG PICTURE

DETAILS

FUTURE
PAST &
PRESENT

OBSERVATION
What’s happening? Why?

. . )..
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BIG PICTURE

DETAILS

FUTURE
PAST &
PRESENT

PRINCIPLE
What matters most?
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BIG PICTURE

DETAILS

FUTURE
PAST &
PRESENT

EXPERIMENT
What’s a step to try?
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BIG PICTURE

DETAILS

FUTURE
PAST &
PRESENT Who’s involved?

EO
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BIG PICTURE

DETAILS

FUTURE

What matters most What ways are there?

V
What’s happening

Who’s involved?

..

PAST &
PRESENT

DETAILS

FUTURE

What matters most What ways are there?

V
What’s happening

Who’s involved?

..

PAST &
PRESENT

BIG PICTURE

1. Which was your biggest hindsight breakthrough? 
2. Share it with your table. 
3. Who had the biggest breakthrough at the table? 

2 minutes
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What ways will I try 
that are small and specific?

observations

principles ideas

experiments

What happened? 
What did I see, hear, do?

What did I feel?  

Why? 

What matters most 
about all this to me?

What ways are there
to use this in my life or work?  

Workshop reflACTION

Add any other notes.
Share out single words or phrases
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Some Powerful Practices
Stanford Design Thinking
Daylight Design thinking
Adaptive Leadership
Theory U
Systems Thinking
Nonviolent Communication
Appreciative Inquiry
Experiential Learning
Reflective Practice
Scientific Method
Lean Development

Dream

Ideate
Presencing

Prediction

Test

Requests

Co-evolving

Destiny/Delivery

Experiment
Active Experimentation

Intervene

Take action

Notice

Concrete experience

Discover

What? 

Empathize

Reflective observation

Measure
Question

Observe Observation Observations

Feelings
Understand the system
Co-initiating

Learn from people

Co-sensing

So what?

Define

Needs
Abstract conceptualization

Learn

Interpret

Analysis
Hypothesis / Conclusion

Map the system

Design Principles
Find patterns

Design
Now what?

Prototype

Build

Co-creating
Make tangible
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BIG PICTURE

DETAILS

FUTURE

PRINCIPLES
What matters most?

IDEAS
What ways are there?

EXPERIMENTS
What’s a step to try?

OBSERVATIONS
What’s happening? Why?

Who’s involved?
. . )..

(our INNOVATORS’ COMPASS)

PAST &
PRESENT

Explore any challenge:
Find new possibilities in….



@ElaBenUr ela@innovatorscompass.org#InnovatorsCompass @DawnMcWilliams Coleman@woodrow.org

observation

inquiry

experimentalism

imagination

optimism

vision

connection

resourcefulness

insight

effectiveness

intuition

listening

compassion

Communication, Collaboration, Critical Thinking, Creativity are the 4Cs of 21st Century learning, http://www.p21.org/4Cs

empathy
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Please, please send us your compasses and experiences in any way below! 
Keep reaching out! It makes our day, teaches us so much, and we will help in any way!

Please do not TRY this at home! Share it! 
Please mention innovatorscompass.org & #innovatorscompass

Thanks/Questions/DiscussionThanks/Questions/Discussion




