FIND FLOW & LET GO

Visual SEL Tools to Get Unstuck

. ‘
ACTIVITIES AS YOU ARRIVE < ) ) < AN >

Land & Breathe.
On 2 sticky notes draw emoji for 2 different things you're feeling right now.

Introduce yourself to your table and show your stickies.

& Let Go: Visusi Tools for SEL.

Access resources & sign in! bit.ly/sxsw23 E‘E‘;ﬁ
i (0

.E!
o
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http://www.youtube.com/watch?v=iHdviZkM7S4




MANUEL S. HERRERA

Educator | Illustrator | Doodler
@manuelherrera33 & ©




KIM ZAJAC

SLP | Empath | Nudger of Possibility
@ZajacSLP @ kimzajacslp




STA N D ﬁﬁ Who’s here?
STI c KY L-_rl What’s happening?
H A N D S What matters most?

D EM 0 “? What ways are there?
D 0 $ What’s a step to try?
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FLOW

Free motion in a good direction for all involved.
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STUCK

Any not-great motion we can’t change (yet).

spinning in circles lost going nowhere

in chaos ? sliding backward or o
‘\%; o speeding somewhere bad







BEING VISUAI. ENGAGES
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Facial Expression Emoji Pictures

a

Sketches & Doodles Scales / Meters Diagrams / Maps

& Body Language
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MAPS

That help us get unstuck in different situations

Design Thinking

Adaptive Leadership
Theory U

Systems Thinking
Nonviolent Communication

Reflective Practice
Scientific Method

Lean Startup Development
...and many more...
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COMPASS

Design Thinking

Adaptive Leadership
Theory U

Systems Thinking
Nonviolent Communication

Reflective Practice
Scientific Method

Lean Startup Development
...and many more...

Define

Find patterns
Design Principles
Interpret
Co-sensing

Map the system
Needs

Ideate
Presencing

Prediction

So what?

Hypothesis / Conclusion
Analysis

Learn

Empathize
Learn from people
Observe Observation Observations

Prototype
Make tangible
Co-creating

Co-initiating
Understand the system Test Now what?
Feelings Intervene Build
Co-evolving
Take action
Requests
What?
Question
Measure Experiment
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COMPASS

How we see anything we do.

When we’re stuck, we’re missing something.
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BIG PICTURE

3. What matters
most?

4. What ways
are there?

PAST & PRESENT

_l Olvservafioﬁ$ -

Our INNOVATORS' C®&MPASS




COMPASS

we’re born with it!
We just need space and language
to keep developing it.

5
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STORIES

-- 5. What's a step y
to try?




ANNIVERs gy
Eomoy




e

L4

“"’

] a ¥
s »
B L I
) $ Py
L % *
] % 4
) & @
’a t‘ d
#ad Y
E ]
Y
#

*
&
]
L
&
™

www.innovatorscompass.org/sxsw2023 | @KimZajac @ManuelHerrera33 @ElaBenUr | Share back stories! #innovatorscompass



S
INNOVATORS coM

i \ Ol

Wit

What ways
1 are there?

Tools & Tips
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f?) erin paynter (she/her) @erinpaynter - Apr 30
) Amazed at how an #0OCVNorthwest kinder teacher is using the

#innovatorscompass to problem-solve "sticky situations”, and develop
#studentinquiry with our youngest learners. @ElaBenUr @eric_hardie
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N @meghanewanyk @meghanewanyk - Sep 25, 2019
Design thinking to problem solve cafeteria difficulties




i# Porltent
MG 15 Tnat
Yy ol lTavy sy

kKroWwhing '
TO sPel

worpse p
mY BesT R

@meghanewanyk

Students in BA @sascitizenship used #innovatorscompass to help us get
“unstuck” & problem solve ways to prepare for NYS testing in the COVID era.
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Ms. Valeria @ValeriaTeaches - Sep 18, 2017
Using #innovatorsCompass today 2give Ss space2 reflect on
#hurricanelRMA ¥ ; Ss have alot of emotions/experiences/thoughts




. Ms. Valeria
@ValeriaTeaches

Biggest take away: misplaced value that they place on
W Possessions b/c when it was time 2evacuate, they only
took what mattered: family&pets
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: re there?
3. What matters most? 4. What w { A
FUTURE =2

1. Who's involved?

[ 4 seriment
l-r-_‘] Observations A @ Ex[erll’\ch s

i 5. What's a step fo try?
2. What's happening? Why? "l el

a model
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ININO VAL (
Topic:_ Hea\Whie [)fe 3+;,le

With and for everyone involved, explore.
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INNOVATORS' C®MPASS
My Topic: _Pheoe  Wsd
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With and for everyone involved, explore.
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o PAST & PRESENT S = RS

PAST & PRESENT

QI Observations

2. What's happening? Why?

PAST & PRESENT

Ln-l'__l Observations
2. What's happening? Why?

ExperiMehTs
5. What's a step to try?
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INNOVATORS COMPASS fopie Personal Productivity - Jamie

3, What masmers mou?

Being a happy human
Not being tired or stressed often «———\
Keeping up with acadenmics «——— Affect ai sides.
Feeling fulfiled out of academics ——\

Having funFeeling satistied

« Wnck woys cre thareT
Scheduling my day more
ToDo kists
controlling m and mnng
Working with
Badtime
Assaciation of work and music
1 dont have to accomplish todos in one sitting

E_’l Obseriations

3. Whar's hoppesing? Wy T
I'm tired
Unbalanced split between working and not working
Fun with friends
me time
Not feeling like doing stuff
Imeguiar working hours.
Cramming and overloading short periods of time
Unchanging te-do lists lingering for days
Feeling of slipping
Better at doing not scheol stuff than school stuff

121 A

Shrwinals

5.Whafs a sten fo by?

Wiite daily ToDo lists (been written and maintained but feels like im n
enough stuff off)

Maintain & reguiar bedtime

Cuitivate a music playlst

XNNOVATORS COMPASS fapsc:_Foaing connected white mostly in Zoom worid

Ior wvurvcr kv, e <.

3. What mamers mos?
«  Spending time

with my friends
. kupmg up with my

class
*  work wtll with
others
o find time to
de-stress
* stayective
Make connections

l:;!lw,m-'m.\

2. WhGr's hoppening? Wy T

Ihavea schedule

* Iam stresse

Making connections are
hrd?v:r zoom bt
I am lost in ISIM SOS)
fighting zoom fatigue is also
tough

124 R

www.innovatorscompass.org/sxsw2023 | @KimZajac @ManuelHerrera33 @ElaBenUr | Share back stories! #innovatorscompass

O i

& Woct woys cre thersT

®  Make an outlook calendar?
o knack on people’s doors

INNOVATORS COMPASS tapie Melssa is stressed by teaming, and not
W Sncfor wvwry excited by school

Having Passig
3 What mermers i Catuge

Ask project partners and <51, Drop
PIOfESSOrS WO Clarlly & Weak woys cre have? out
goals/expectations

Learning Stop taking R
Work 1 enjoy Read assignmenls v team classes
feaming from ahead of time and Work at the same O™ take
rewrite in my own Hme aa Sam :':;”’ that |
words Kkirestng
Having time for  Knowing : >
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INNOVATORS COMPASS farie: MY LIFE! BY Meagan
Wtk 30 for svurycre Fraved, exicrm..
O lica
3. What mamers mos? & Woct woys cre tereT
53""’;.“9".?';“;{;@. Other Get A INTERNSHIP this Summer - what | am interestad
et ks Being Happy! pay for a therapist over the summer
Dﬁ,mgr“’m “with strees Having good mental health gel my drivers license over the summer so | can become a summer
Being ngpy!s being proud of myself time park ranger at a national park
Daing something | care about! i.e being abie to take care of myself work for Hasbro next summer game
natural word/art

being able to take care of myself
not letting my anxiety hold me back

Erperimerts
5. What's 0 sep o by?

Find activities to do with my
household group
Make more outlook events

Mo Ch Observations
Highs 2. What's heppening? WoyT
doing ant. taking & walk in

nature, reading, talking with

my mom, hanging out with Others.

my sisters, doing agood job  Highs

on something, MY DOGS feeling safe, good mental health,
my pets, in nature

&l
5. What's a step fo by?

work to get an intemship
by meeting with Sally
weekly

Lows.

feeling like | messed up or
are not doing enough, letting  Lows stress, pressure fill
peopie down, stress, environment, compettions, schoal,
overworked, stuck at a desk,  grades, jobs

writing. when | am late 1o

something
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PET AS MANY DOGS AS
POSSIBLE

INNOVATORS.' C@MPASS
Wik a0 ot wewrvarm Ficived, ez cim..

3 Whot matters most?

Just keep on
keeping on

h
2.What hoppening? Why?
1've got a bunchy
of work to catch
up on. and I'm
worried about
faing behind

| feel ke | need to
cateh up constantly,

¥m cold & a litle

worned atm
even when I'm....on becaime of )he
track? snow
htps icompass
INNOVATORS' C@MPASS fapie: MY LIFE! BY Jamie !
Wi e everycre bcved, exsicre.

h Observations
wort

2.9mats
L
Feel unproductivelunfocussed
- What defines
productive?
Uncomfortable
- judged
- not where | want to be.
H:
Effortiessly Focussed
- on sodial experience
- schoolwork task
Deservingly Tired
- What Aatamminae
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http://www.youtube.com/watch?v=LhoSrd7cIDo&t=100

Unsticking this workshop design!

- C @ icompass.me/compass]/...
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PICK A STICKY CHALLENGE OF YOUR OWN

e Personal or professional, useful and sharable
e Involves you and maybe a couple of other people
e Eg. anything you’re planning, deciding, doing

that you’re worried/stressed/excited about

THUMBS UP (=3
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MAKE YOUR COMPASS

1. Grab a blank sheet of paper. Your topic here
173 Principles

4. 1deas

2. Draw a compass.

3. Write your topic at the top.

[h2. Observations

@5. Experiments
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https://docs.google.com/file/d/1adnfWVsjkIFWe45RFQl6B_0upDz5Bwq1/preview

MASH-UP!

Different visual tools will be used to explore, express,
& expand our possibilities in each question.

Your topic here

3. Principles 4. Ideas

5. Experiments

Bantl)r




1. Who's
‘involved?




BUILDING CONFIDENCE IN DRAWING

Learn to sketch ideas quickly
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LET'S DO IT!

Draw the people involved in your
individual “stuck” challenge.

O 0000

000

Y YA

<)
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https://docs.google.com/file/d/1adnfWVsjkIFWe45RFQl6B_0upDz5Bwq1/preview

2. What's
happening?

B
H
i
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lEI SDO III - PAST & PRESENT

Visualize at least 5 different 71 Observations

‘ sides/possibilities here!
. ODOO
i )
S 2 Q @)
- O w
@ @8O
& ©
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https://docs.google.com/file/d/1cUYCqM4aqvrIP8chjDFTrTouhTGiqM9f/preview

ok
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EXAMPLE: SYMBOLS & METAPHORS

~ PAST & PRESENT

3. What matters
most?

iy,
o
2
e
L
o
L
o0




LET'S DO IT!

Visualize at least 3 different
sides/possibilities here!

3. What matters
( L ) most?

w
o
=2
=
L
a
L
0



https://docs.google.com/file/d/1cUYCqM4aqvrIP8chjDFTrTouhTGiqM9f/preview

4. What ways
are there?

www.innovc:'rorscorhpqss.org/sxsw2023 | @KimZajac @ManuelHerrera33 @ElaBenUr | Share back stories! #innovatorscompass  (@IOIEO)
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EXAMPLE: MIND MAPS o<
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LET'S DO IT!

Visualize at least 6 different

21T T COMISSION
possibilities here! \ ki
/ /nting
FRecLamnee 7~ wrueset
\ /Eoumﬂon
ARTIST _ Cligwr
STRATEG ¢ Joevaniy
5 STOARY -
é Dnﬂw MAQ‘((T'N‘ - 80“&1
4. What ways Ckeven- core
LO&cCcAL. ~ ~.
Busiwess / TALkg
FUTUR Gh-‘-lm
UTURE 6‘\,{'\&7‘?
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https://docs.google.com/file/d/1cUYCqM4aqvrIP8chjDFTrTouhTGiqM9f/preview

5. What's a step

to try?
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FUTURE

, EXAMPLE: STORYBOARDS & TIMELINES
ExperiMehfs i; A s SXS W
o U =- Y A

600 ‘ Taxesr
M ART T = GT Ake Ay
NETWORK PRINTERS A
EVEWNT
s FEB | maRe  paRcH  apric
C
- @
POPLLCATIOW e i gwcam 00QQ

. = FOR...

\h WETWER K

gvlinT

www.innovatorscompass.org/sxsw2023 | @KimZajac @ManuelHerrera33 @ElaBenUr | Share back stories! #innovatorscompass




FUTURE

EXAMPLE: STORYBOARDS & TIMELINES

' ExperiMehfs i;.-
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cople

FUTURE

EXAMPLE: STORYBOARDS & TIMELINES

Experiments i"b i

A

frosee EXTERmNAL

I~TER peeLleaATIOw
aL

aPPLicaAT 1@ vedDaTe
REsUmME

s SXSW
« MCTIES
ART rc‘% s MAE A
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v Taxe A
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LET'S DO IT!

' ExperiMehTs i;.-

Visualize a specific, small step(s)!
(We take a step & see what happens!)
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https://docs.google.com/file/d/1cUYCqM4aqvrIP8chjDFTrTouhTGiqM9f/preview

2. What's
happening?

B
H
i
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MASH-UP!!!

Any visual method with any question!
Use paper, screen, board, whatever!

3. What matters 4. What ways
most? are there?

PAST.& PRESENT




“Go slow to go fast” Try-learn cycles

Design Thinking, Adaptive Leadership, Agile/Startup Methods
M As H - u P' ' ' Restorative Justice and lots more...
EER

path/pace/way/etc. A e

involved?

! 1.Who's
JInvolved?

of asking these L B
questions! :
It’s a compass, hot a Subconscious
map—the right way P S
Is the one that NSy i
moves you forward. TRy el
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LET'S DO IT!

What did you feel doing this? YOU
pick the visualization and hold it up!

o
&

Face/body language

~ _PAST & PRESENT

Picture
% @ L 2
Diagram Emoji
Sketch Scale/Meter
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LET’S STRETCH...AND SEE WITH OUR WHOLE ¥

(FRONT OF THE ROOM)

Principles Ideas

¥ ¥
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LET'S COACH EACH OTHER!

10 minutes

) j Qbservatiors

1. Turn to a partner, swap papers
and silently read/look at them.

2. Then talk—and draw!!!



https://docs.google.com/file/d/1brQVvkrzoSriiHRKyV2bhgnrP8bIAo8d/preview

GALLERY WALK! . People

1. If you’re comfortable, put
your compass out.

|/
,_' Observations

2. Walk around your table! ’
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https://docs.google.com/file/d/1cUYCqM4aqvrIP8chjDFTrTouhTGiqM9f/preview

Our & students’
personal learning gets

STUGK

unless we reflACT on it!




REFLACTION

solo (next: with your table))

Use stickies to visualize &
verbalize your thoughts in
any order.

1 minute

Questions
for us
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find Flow & Let Go ReflACTION

ﬁ Principles

What matters
most to me to
take away from
today?

Il Observations

What happened
for me (e.g. did,
thought, felt..),
why?

What’s familiar?
New?

00 Ideas

What ways are
there to use
these questions

in my class,
PLC, etc.?
Wi
People )
Us &
People we
work & live .
with @Expenmem‘s
What’s one
SPECIFIC step
I WILL try?



https://docs.google.com/file/d/1cUYCqM4aqvrIP8chjDFTrTouhTGiqM9f/preview

GROUP REFLACTION find flow & Let Go ReflaCTIoN

ﬁ 3.Principles €3 4.1deas

What matters What ways are
most to me to there to use

1. Start a group compass
using your flipchart

. ~ ol Gl e these questions
page or icompass.me. roday? Y in my class,
PLC, etc.?

. . “
2. Share.cmd. p?st stickies, 1. People
grouping similar ones. Us
People we wor
& live with

Iy 2.0bservations 5.Experiments

(Hold up ? stickies for us to
. What happened

collect at any time) Bl e (:.g. did,

thought, felt..),

why?

What’s familiar?

New?

What’s one
SPECIFIC step
I WILL try?

8 minutes
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https://docs.google.com/file/d/1crJ4K5q1H6zaXO4Vnpz_0RBSeS30-Nhk/preview

o

Providing structure and
strategies to support
participants to see,
think, and feel "stuck’.

Perspective taking,
pause to process
different perspectives,
?ut labels on the

eelings-- feelings with
labels are our
“emotions".

4
Kim

Providing structure and
practice opps for usin
sketching as a form o
expression an
communication-- in
general and then more
specifically with the
compass.

This piece will help
participants work
i throughand
sommunicate through

[ S

Very excited to get into

the throes of designing

our SX preso with you
K]hoth.

Also glad to have the
registration snafu
worked out! PHEW!

im
| have been looking at
our proposal along with
preso proposals and
agendas from the past
to see how we might
want to structure the
time.-- How long is our
session? (Admittedly, |
forget!)

C @ icompass.me/compass]...

BIG PICTURE

Kim Kim

|like the idea of choice- The choice of using
solo or in pairs. icompass.me is a great
Would it make sense to idea. It provides visibility

Kim \ /_’_ y B
: P ~

;;m?mlmg EhDo->Deepen->Discuss .
compass use examples s S
relatable, sharing stories ﬁ feeling how to get deeﬁ/
that reflect the value powerful breakthroughs
added impact of the 4 ineach space. L.
compass as an SEL tool. &

Concrete, simple,
owerful tools in their
nds’X
£la
Get using our human
na-tOOIS- & moving ASAP
Connecting with others,

& getting their thoughts on
; : your problems
itsfaii\feceoxr;epzisnz: - | Clear call to action (e.g.

¢ g1.'se, share, share bacl
Low bar for That WE have fun
detail/quality prepping and leading

thiz rogether!
= & 330-Som EtonSalon
:30-5pm Hilton Salon
MANUEL ' ELA ' (128 people in 16 8-
20 person round tables)

What we said we'd do |

icpants and
rganizers

& Really excited to
learn from you both!
Ela 4

/ Excited to be
experimental-and try
our experiments a

couple times beforehand
S

have them do 3?

ree choice?

but also wit!
space at the end of a

of how accessible the
compass can be even for
One solo personal, One  people who are on the
roup professional, One go or sitting in different
places (Like we are right
now-- 3 people in
Share out reflACT could different locations
be the groug experience around the country
extended thinking through how to
build a preso session).

share out for people to
also share individual
take aways?

la . ‘e

£
Our ex
learne Yes.and maybe do that

ersor in compass terms? What
Fhose happened for me here

8 experi Was...? The principles,

learne ideas, and/or
experiments I'm taking
away are..?

Ela

[——

Let's identify some dates
to meet so we can be on
same page w/ the
structure and content of
our preso, meet our own
timelines, and workout
any snafus that might
arise.

R

We should all practice
using the compass in our
own lives analog and
digital to optimize our
own fluidity and
authenticity.

Walk them through a
scenario where WERE
gia:uck

Working through a

simple problem like

walking into a room—

where to sit?

Qe »On

Let Go

fiseep intro minimal |
Include ~3 human

TOPIC: SXSWedu 2023 Workshop: Find Flow &
Visual SEL Tools to Gz

Unstuck

Solo SEL...and/or grouy
SEL (e.g. the folks who
have kids solve their

Elaarioc w/real avamnloc p|a round conflicts
w/YéJ

Short reflection/obs

throughout, fuller
Ela A0 ALTION AF And

? Maybe DO solo,
show some group, and
have folks reflACT

Give people the tools— together to lightly
and lean on those. Alla model collaborative

Eance. or in #'d niles.

Use/modify/add to the

cards we created for
Deeper Learning?

Ela S e ]

Just an experimental

outline of a generic
workshop | made lately:

* Lhelpers?

Other

U get travel

Q get hotel (ela has
hers)

O materials—have in
Austin: lots of stickies;
big bag of pencils; -70
shaL;;iesA or poit:ring:
packaging tape, ies,
s.tickelgs/sanﬂe o
0 Connect w/edu's we
know @SX to be

helpers?
Q {ihirts forus &

RIS TN RS S SR A m A e A

sketching+compassing

- only sketches

- only images
(magazine cut outs
* or google images)

» Bapnaracomoasse

| l
E Pailr'f work? Gallery'

PP e s

walk?

Q Action shot for
schedule (2:3, at least
960x1440 pixels) and
mobile 16:3, 1600x800
pixels)—ALL FIND
SOME AND EMAIL ELA
BY 1/

Qrequest da

passes — EMAIL Name
& Email BY 1/1

Srequesttiming:
Q upioad materials if

desired: current one
for now

Q give-arbwitter-
hashtag-

#innovatorscompass

b
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DISGUSSION
Q&A

EXIT TICKET:
Observations
and Ideas
for US!

/
NNOVATORS' CGMPASS
-Or

Access resources & sign in! bit.ly/sxsw23

www.innovatorscompass.org/sxsw2023 | @KimZajac @ManuelHerrera33 @ElaBenUr | Share back stories! #innovatorscompass




THANK YOU!

Please bring up supplies, & say hi,
pick up pins, extra stickers/cards/etc!

Access resources & sign in for more! bit.ly/sxsw23

"
And post your exit ticket! ﬁ%ﬁ
o

Timers credits: Cat Stevens (sound) aétraining.co.uk (graphic)
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