
www.innovatorscompass.org/sxsw2023  |  @KimZajac  @ManuelHerrera33  @ElaBenUr  |  Share back stories! #innovatorscompass

ACTIVITIES AS YOU ARRIVE
1. Land & Breathe. 

2. On 2 sticky notes draw emoji for 2 different things you’re feeling right now.

3. Introduce yourself to your table and show your stickies.

4. Access resources & sign in! bit.ly/sxsw23 

FIND FLOW & LET GO
Visual SEL Tools to Get Unstuck
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http://www.youtube.com/watch?v=iHdviZkM7S4
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ELA BEN-UR
Coach  |  Founder  |  Fiddler
@elabenur

Hi!
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MANUEL S. HERRERA
Educator  |  Illustrator  |  Doodler
@manuelherrera33
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KIM ZAJAC
SLP | Empath | Nudger of Possibility 
@ZajacSLP  kimzajacslp
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Who’s here?

What’s happening? 

What matters most?

What ways are there?

What’s a step to try? 
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FLOW
Free motion in a good direction for all involved. 
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STUCK
spinning in circles

in chaos

lost

sliding backward or 
speeding somewhere bad

going nowhere

Any not-great motion we can’t change (yet). 



www.innovatorscompass.org/sxsw2023  |  @KimZajac  @ManuelHerrera33  @ElaBenUr  |  Share back stories! #innovatorscompass

=

TOOLS
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BEING VISUAL ENGAGES

=
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Sketches & Doodles Scales / Meters

Emoji

Diagrams / Maps

Facial Expression 

& Body Language

Pictures
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MAPS
That help us get unstuck in different situations

Design Thinking
Adaptive Leadership
Theory U
Systems Thinking
Nonviolent Communication
Appreciative Inquiry
Experiential Learning
Reflective Practice
Scientific Method
Lean Startup Development
…and many more…
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Dream

Ideate
Presencing

Prediction

Test

Requests

Co-evolving

Destiny/Delivery

Experiment
Active Experimentation

Intervene

Take action

Notice

Concrete experience

Discover

What? 

Empathize

Reflective observation

Measure
Question

Observe Observation Observations

Feelings
Understand the system
Co-initiating

Learn from people

Co-sensing

So what?

Define

Needs
Abstract conceptualization

Learn

Interpret

Analysis
Hypothesis / Conclusion

Map the system

Design Principles
Find patterns

Design
Now what?

Prototype

Build

Co-creating
Make tangible

COMPASS
Design Thinking
Adaptive Leadership
Theory U
Systems Thinking
Nonviolent Communication
Appreciative Inquiry
Experiential Learning
Reflective Practice
Scientific Method
Lean Startup Development
…and many more…
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How we see anything we do. 

Who’s 
involved?

What’s 
happening? 
Why?

What matters 
most? 

What ways 
are there?

What’s a step 
to try?

PAST & PRESENT FUTURE

DE
TA

IL
S

BI
G

 P
IC

TU
RE

3.

1.

4.

5.2.

Our INNOVATORS’ COMPASS

COMPASS
When we’re stuck, we’re missing something. 
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COMPASS
We’re born with it! 
We just need space and language 
to keep developing it. 
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STORIES

Stories  of individual and group challenges at 
different ages and abilities

+ = STUCK
FLOW

Who’s 
involved?

What’s 
happening? 
Why?

What matters 
most? 

What 
ways are 
there?

What’s a step 
to try?

PAST & PRESENT FUTURE

DE
TA

IL
S

BI
G

 P
IC

TU
RE

3.

1.

4.

5.2.
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Videos

innovatorscompass.org
Apps

Slides Tools & Tips

Graphics
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Karmelann Egan
Kindergarten, Calgary, Canada
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boyfriend

boyfriend
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http://www.youtube.com/watch?v=LhoSrd7cIDo&t=100
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Unsticking this workshop design!
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PICK A STICKY CHALLENGE OF YOUR OWN
● Personal or professional, useful and sharable

● Involves you and maybe a couple of other people

● Eg. anything you’re planning, deciding, doing 

that you’re worried/stressed/excited about

THUMBS UP
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MAKE YOUR COMPASS

(https://youtu.be/uWD5kHOQhnE for youtube 
timer)

1. Grab a blank sheet of paper.

2. Draw a compass. 

3. Write your topic at the top.  

Your topic here

2. Observations

4. Ideas3. Principles

5. Experiments

1. People

https://docs.google.com/file/d/1adnfWVsjkIFWe45RFQl6B_0upDz5Bwq1/preview
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MASH-UP!
Different visual tools will be used to explore, express, 

& expand our possibilities in each question. 

+
Your topic here

2. Observations

4. Ideas3. Principles

5. Experiments

1. People



www.innovatorscompass.org/sxsw2023  |  @KimZajac  @ManuelHerrera33  @ElaBenUr  |  Share back stories! #innovatorscompass



www.innovatorscompass.org/sxsw2023  |  @KimZajac  @ManuelHerrera33  @ElaBenUr  |  Share back stories! #innovatorscompass

BUILDING CONFIDENCE IN DRAWING
Learn to sketch ideas quickly 
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Draw the people involved in your 
individual “stuck” challenge.

LET’S DO IT!

https://docs.google.com/file/d/1adnfWVsjkIFWe45RFQl6B_0upDz5Bwq1/preview
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! and ?’s
details & different sides of what 

people do, say, think, and feel

Examples/
tutorial
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EXAMPLE: EMOJI & METERS
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Visualize at least 5 different 
sides/possibilities here!

LET’S DO IT!

https://docs.google.com/file/d/1cUYCqM4aqvrIP8chjDFTrTouhTGiqM9f/preview
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EXAMPLE: SYMBOLS & METAPHORS
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LET’S DO IT!
Visualize at least 3 different 
sides/possibilities here!  

https://docs.google.com/file/d/1cUYCqM4aqvrIP8chjDFTrTouhTGiqM9f/preview
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EXAMPLE: MIND MAPS
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LET’S DO IT!
Visualize at least 6 different 
possibilities here!

https://docs.google.com/file/d/1cUYCqM4aqvrIP8chjDFTrTouhTGiqM9f/preview
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EXAMPLE: STORYBOARDS & TIMELINES
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EXAMPLE: STORYBOARDS & TIMELINES
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EXAMPLE: STORYBOARDS & TIMELINES
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LET’S DO IT!

Visualize a specific, small step(s)!
(We take a step & see what happens!)

https://docs.google.com/file/d/1cUYCqM4aqvrIP8chjDFTrTouhTGiqM9f/preview
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! and ?’s
details & different sides of what 

people do, say, think, and feel

Examples/
tutorial
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MASH-UP!!!
Any visual method with any question! 
Use paper, screen, board, whatever!

Who’s 
involved?

What’s 
happening? 
Why?

What matters 
most? 

What ways 
are there?

What’s a step 
to try?

PAST & PRESENT FUTURE

DE
TA

IL
S

BI
G

 P
IC

TU
RE

3.

1.

4.

5.2.
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MASH-UP!!!
“Go slow to go fast”

Design Thinking, Adaptive Leadership, 
Restorative Justice and lots more…

Try-learn cycles
Agile/Startup Methods

Mindful messin’ around

Eureka!

Subconscious 

The numbered wayIt’s a compass, not a map.

The right “map” is the one 
that moves us forward. 

So just ask these more, 
in any way…

Any 
path/pace/way/etc. 

of asking these 
questions!

It’s a compass, not a 
map—the right way 

is the one that 
moves you forward.
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?

LET’S DO IT!
What did you feel doing this? YOU 
pick the visualization and hold it up!

Sketch

EmojiDiagram

Face/body language Picture

Scale/Meter

Do we need 
these?
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Observations

IdeasPrinciples

Experiments

(FRONT OF THE ROOM)

LET’S STRETCH…AND SEE WITH OUR WHOLE 

People
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LET’S COACH EACH OTHER!

1. Turn to a partner, swap papers 
and silently read/look at them.
 

2. Then talk—and draw!!! 

Who’s 

involved?

What’s 
happening? 

Why?

What matters 

most? 

What ways 

are there?

What’s a step 

to try?

PAST & PRESENT

FUTURE

DE
TA

ILS

BI
G

 P
IC

TU
RE

3.

1.

4.

5.

2.

https://docs.google.com/file/d/1brQVvkrzoSriiHRKyV2bhgnrP8bIAo8d/preview
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GALLERY WALK!

1. If you’re comfortable, put 
your compass out.
 

2. Walk around your table!

https://docs.google.com/file/d/1cUYCqM4aqvrIP8chjDFTrTouhTGiqM9f/preview
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Our & students’
 personal learning gets

STUCK
unless we reflACT on it!
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Find Flow & Let Go ReflACTION

Us & 
People we 
work & live 

withObservations

IdeasPrinciples

Experiments

REFLACTION
solo (next: with your table))

Use stickies to visualize & 
verbalize your thoughts in 
any order. 

People

What happened 
for me (e.g. did, 
thought, felt..), 
why? 
What’s familiar? 
New?

What matters 
most to me to 
take away from 
today? 

What’s one 
SPECIFIC step 
I WILL try? 

What ways are 
there to use 
these questions 
in my class, 
PLC, etc.? 

Questions 
for us

https://docs.google.com/file/d/1cUYCqM4aqvrIP8chjDFTrTouhTGiqM9f/preview
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Find Flow & Let Go ReflACTION

Us
People we work 

& live with2. Observations

4. Ideas3. Principles

5. Experiments

GROUP REFLACTION
1. Start a group compass 

using your flipchart 
page or icompass.me. 

2. Share and post stickies, 
grouping similar ones. 

(Hold up ? stickies for us to 
collect at any time)

1. People

What happened 
for me (e.g. did, 
thought, felt..), 
why? 
What’s familiar? 
New?

What matters 
most to me to 
take away from 
today? 

What’s one 
SPECIFIC step 
I WILL try? 

What ways are 
there to use 
these questions 
in my class, 
PLC, etc.? 

https://docs.google.com/file/d/1crJ4K5q1H6zaXO4Vnpz_0RBSeS30-Nhk/preview
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EXIT TICKET:
Observations 
and Ideas 
for US! 
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DISCUSSION
Q&A

EXIT TICKET:
Observations 
and Ideas 
for US! 
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Access resources & sign in! bit.ly/sxsw23 
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THANK YOU!
Please bring up supplies, & say hi, 

pick up pins, extra stickers/cards/etc!

Access resources & sign in for more! bit.ly/sxsw23 

And post your exit ticket!

Timers credits:  Cat Stevens (sound) a6training.co.uk (graphic)
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