
Seek new possibilities in this order or any way that moves you forward. Try, question, and change things. 
Guesses are fine—just add a ? mark and go find out. Look, listen, feel; use words, draw, move, or make.

Please share! Just clearly credit Ela Ben-Ur & innovatorscompass.org (which has more resources, 
stories, and permissions) and share back stories to #innovatorscompass or ela@innovatorscompass.org.  
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3. What matters most? 
Different, maybe competing things here.  
That’s the challenge!

1. Who’s involved?
People

Principles Ideas
4. What ways are there?

Different who/what/when/where/hows. 
Look around for ideas!

5. What’s a step to try? 
Small, with real details so  
you DO it!

Observations
2. What’s happening? Why? 

Details and all sides of what people 
are doing, saying, thinking, feeling. 

Experiments
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